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Research paper from the year 2011 in the subject Business economics - Accounting and Taxes, grade: 63%,
University of Sunderland, course: Management Accounting and Control, language: English, comment:
70%(engl. Notensystem) entspricht einer 1,0 lt. dt. Notensystem , abstract: This report is divided into two
parts. The first part will explain how a standard costing system works and how a variance analysis is used
properly. Furthermore, the statement "Standard Costing and Variance Analysis are appropriate to any type
and size of organisation" will be critically evaluated. The second part determines factors, which must be
considered in the decision-making process. In addition, four scenarios of decisions will be provided and
analysed. One of the main objectives of an organisation is to minimise the cost of production and to control
the costs as they are limited resources within a business (Gupta, 2010). Management accounting literature
provides several tools in order to achieve these objectives. In this context, the system for collecting and
reporting revenue and cost information by areas of responsibility is called responsibility accounting (Siegel
& Shim, 2006). It is based on the assumption that managers should be held responsible for their
performance. A well-designed responsibility accounting system integrates responsibility centers within the
organisation. In addition, responsibility centers are units within the organization, which have control over
costs and revenues (Siegel & Shim, 2006). There are different types of responsibility centers such as profit
centers, investment centers, revenue centers and cost centers. In the following report, the focus is on cost
centers. Here, a variance analysis based on standard costing is a performance measure of a cost center (Siegel
& Shim, 2006). In addition, a standard costing system is a useful tool facilitating decision-making.
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From reader reviews:

John Moore:

Do you have favorite book? Should you have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each reserve has different aim or maybe goal; it means that e-
book has different type. Some people sense enjoy to spend their time to read a book. They may be reading
whatever they acquire because their hobby will be reading a book. Why not the person who don't like
looking at a book? Sometime, man feel need book when they found difficult problem or maybe exercise.
Well, probably you will want this Standard Costing, Variance Analysis and Decision-Making.

Jennifer Wadsworth:

Nowadays reading books are more than want or need but also turn into a life style. This reading addiction
give you lot of advantages. The huge benefits you got of course the knowledge the rest of the information
inside the book which improve your knowledge and information. The information you get based on what
kind of reserve you read, if you want attract knowledge just go with training books but if you want feel
happy read one using theme for entertaining for example comic or novel. The actual Standard Costing,
Variance Analysis and Decision-Making is kind of publication which is giving the reader unpredictable
experience.

Michelle Morrow:

The book untitled Standard Costing, Variance Analysis and Decision-Making contain a lot of information on
the idea. The writer explains the woman idea with easy approach. The language is very clear to see all the
people, so do certainly not worry, you can easy to read the item. The book was published by famous author.
The author will take you in the new age of literary works. You can easily read this book because you can
please read on your smart phone, or device, so you can read the book with anywhere and anytime. If you
want to buy the e-book, you can start their official web-site in addition to order it. Have a nice study.

Homer Holmes:

In this age globalization it is important to someone to acquire information. The information will make you to
definitely understand the condition of the world. The healthiness of the world makes the information simpler
to share. You can find a lot of personal references to get information example: internet, magazine, book, and
soon. You will observe that now, a lot of publisher that print many kinds of book. The actual book that
recommended to you personally is Standard Costing, Variance Analysis and Decision-Making this book
consist a lot of the information in the condition of this world now. This specific book was represented how
can the world has grown up. The words styles that writer require to explain it is easy to understand. The
actual writer made some exploration when he makes this book. That's why this book suited all of you.
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