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Only a small percentage of projects are run in isolation. The majority of projects are conducted in groups
under programs to more effectively meet business and organizational objectives. Due to its proven benefits
to organizations of all sizes, program management and the demand for resources on how to do it effectively
is growing at a rapid pace. In this new book, best-selling author Paul Sanghera presents a cohesive, concise,
yet comprehensive coverage of the fundamentals of program management based on the global standard for
program management issued by the Project Management Institute (PMI), and in accordance with generally
recognized best practices. This unique guide clearly places program management in the context of project
management and project portfolio management and describes processes that can be applied to programs in
any field. Because no prior knowledge of program management is assumed, Fundamentals of Effective
Program Management is useful for both those new to program/project management, and to experienced
practitioners whose daily tasks and responsibilities extend beyond project management and have a direct
impact on accomplishing organizational objectives.

Every concept, simple and complex, is defined and explained when it appears the first time. There is no
hopping from topic to topic and no technical jargon without explanation. Dr. Sanghera skillfully presents all
of the material in a logical learning sequence with each chapter building upon previous chapters and each
section on previous sections. Discussion exercises are presented at the end of each chapter to test newly
acquired knowledge and to help apply this knowledge to practical situations. This insightful guide to
mastering the Fundamentals of Effective Program Management is ideal for self-learning, training or
academic instruction.

Special Features:
Processes. Tools and techniques, along with input and output, for each program process are presented.
Metrics and controls. The metrics and controls in program management are introduced and described
throughout the book.
Running example. An example of a fictitious company runs through all the chapters to present practical
scenarios in order for the reader to understand concepts in concrete terms.
Big picture. The big picture of the topics covered is presented in the beginning of each chapter before diving
down into details.
Notes and Tips. As you read through a chapter, you will find notes that present additional helpful material
related to the topic being described, and tips that provide additional real-world insight into the topic being
discussed.
Summary. The summary section of each chapter provides a unified picture while reviewing the important
concepts covered in the chapter.
Fundamental Points. The fundamental points section highlights the important principle covered in the
chapter.
Key Terms. This section lists the important terms and concepts introduced in the chapter along with their
definitions.
Glossary. Presents a dictionary of basic terms and concepts in program management.
Discussion Exercises. Each chapter ends with the discussion exercises section which has a two-pronged
purpose: to help the reader test their knowledge about the material presented in the chapter, and to help apply



the knowledge to practical situations.
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From reader reviews:

Amy Cason:

Nowadays reading books become more and more than want or need but also get a life style. This reading
addiction give you lot of advantages. The huge benefits you got of course the knowledge the actual
information inside the book this improve your knowledge and information. The information you get based on
what kind of guide you read, if you want send more knowledge just go with education books but if you want
experience happy read one together with theme for entertaining like comic or novel. The Fundamentals of
Effective Program Management: A Process Approach Based on the Global Standard is kind of book which is
giving the reader unpredictable experience.

Leo Rizer:

Hey guys, do you desires to finds a new book to read? May be the book with the title Fundamentals of
Effective Program Management: A Process Approach Based on the Global Standard suitable to you? The
particular book was written by well-known writer in this era. The actual book untitled Fundamentals of
Effective Program Management: A Process Approach Based on the Global Standardis one of several books
that everyone read now. That book was inspired many people in the world. When you read this guide you
will enter the new age that you ever know just before. The author explained their strategy in the simple way,
consequently all of people can easily to know the core of this reserve. This book will give you a great deal of
information about this world now. So you can see the represented of the world with this book.

Sylvia Kirby:

Do you have something that that suits you such as book? The book lovers usually prefer to pick book like
comic, brief story and the biggest an example may be novel. Now, why not attempting Fundamentals of
Effective Program Management: A Process Approach Based on the Global Standard that give your
enjoyment preference will be satisfied by reading this book. Reading behavior all over the world can be said
as the opportunity for people to know world considerably better then how they react toward the world. It
can't be explained constantly that reading habit only for the geeky man or woman but for all of you who
wants to possibly be success person. So , for all you who want to start looking at as your good habit, you can
pick Fundamentals of Effective Program Management: A Process Approach Based on the Global Standard
become your personal starter.

Anita Cannon:

As we know that book is significant thing to add our knowledge for everything. By a e-book we can know
everything we wish. A book is a pair of written, printed, illustrated as well as blank sheet. Every year seemed
to be exactly added. This publication Fundamentals of Effective Program Management: A Process Approach
Based on the Global Standard was filled in relation to science. Spend your free time to add your knowledge
about your scientific research competence. Some people has various feel when they reading a new book. If



you know how big benefit from a book, you can sense enjoy to read a publication. In the modern era like
now, many ways to get book that you wanted.
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