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This book, the first in The One-Day Expert series dedicated to Standardized Work, is about operator
performance measurement. Implementing Standardized Work: Measuring Operators’ Performance
explains how to measure the performance of operators quickly and simply without sacrificing accuracy.

Detailing how to identify the most efficient operators and how to monitor their improvement over time, it
describes a method that has been applied with success for years in the automotive industry. Grounded in one
of the basic laws of factory physics—mastery of variability—this method can be automated very easily and
thereby requires no labor consumption.

In this episode of The One-Day Expert, Thomas, a plant director in an industrial group, is reassigned to
another plant that is losing money. Morale in the plant is very low and the staff is pessimistic about the
plant’s future and is distrustful of senior management. Thomas’ urgent mission is to turn the plant around.
Previous plant managers have tried several initiatives with limited results.

To face these challenges, Thomas has decided to use Standardized Work deployment to achieve quick and
visible results while rebuilding a real team. This book recounts these initial steps of the Standardized Work
deployment. It explains how to find and apply the best operational method that will lead to cost reductions,
better product quality, and increased operator safety. Additional steps will be detailed in forthcoming books
in the series.
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From reader reviews:

Terry Hayes:

Implementing Standardized Work: Measuring Operators' Performance (One-Day Expert) can be one of your
starter books that are good idea. Many of us recommend that straight away because this e-book has good
vocabulary that may increase your knowledge in words, easy to understand, bit entertaining but still
delivering the information. The copy writer giving his/her effort that will put every word into satisfaction
arrangement in writing Implementing Standardized Work: Measuring Operators' Performance (One-Day
Expert) yet doesn't forget the main position, giving the reader the hottest and also based confirm resource
information that maybe you can be among it. This great information may drawn you into fresh stage of
crucial contemplating.

Clarence Riley:

Is it an individual who having spare time after that spend it whole day simply by watching television
programs or just lying down on the bed? Do you need something new? This Implementing Standardized
Work: Measuring Operators' Performance (One-Day Expert) can be the answer, oh how comes? A book you
know. You are thus out of date, spending your extra time by reading in this brand-new era is common not a
nerd activity. So what these textbooks have than the others?

Jennie Miller:

A lot of guide has printed but it differs from the others. You can get it by net on social media. You can
choose the best book for you, science, comedy, novel, or whatever by means of searching from it. It is
referred to as of book Implementing Standardized Work: Measuring Operators' Performance (One-Day
Expert). You'll be able to your knowledge by it. Without leaving the printed book, it can add your knowledge
and make anyone happier to read. It is most essential that, you must aware about reserve. It can bring you
from one destination for a other place.

Kurt Hooper:

What is your hobby? Have you heard which question when you got students? We believe that that question
was given by teacher with their students. Many kinds of hobby, Everybody has different hobby. And you
also know that little person like reading or as reading become their hobby. You need to understand that
reading is very important as well as book as to be the issue. Book is important thing to add you knowledge,
except your own teacher or lecturer. You discover good news or update concerning something by book.
Numerous books that can you go onto be your object. One of them are these claims Implementing
Standardized Work: Measuring Operators' Performance (One-Day Expert).
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